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Navigating the New New Normal: 
Anxiety & Hybrid Work

Sam Spears & Lisa Merritt
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3 BROAD AREAS OF CONCERN

LOGISTICS
& 

SCHEDULING

HEALTH 
& 

SAFETY

EXPECTATIONS 
& 

EVALUATIONS
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LOGISTICS & SCHEDULING

Big Picture

■ What do you want your week to look like?

■ What do you need to have in place for that to happen?
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LOGISTICS & SCHEDULING

Moving Pieces

■ Who has to be where when?

■ Do you need outside support to make this happen?
School drop off/ pick up, dog walker, etc
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LOGISTICS & SCHEDULING

Be Intentional

■ Blend the best aspects of remote and on-site 
work

■ Schedule tasks based on how, when, and where 
you’re most effective
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HEALTH & SAFETY

■ Identify your level of acceptable risk
○ How you will communicate that 

boundary?

■ How will you respond to someone who 
does not respect your boundaries?

It’s All About Boundaries
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HEALTH & SAFETY

■ You don’t have to understand a boundary 
to respect it
○ Open dialogue can help people find 

common ground, but you don’t owe 
anyone an explanation for your 
decisions

Arguments about COVID 
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Work/Life
Anticipate change
■ How have your social needs 

changed?

■ How have relationships within 
the team changed?
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Work/Life
Embrace the awkward
■ Everyone’s in the same boat

■ It took time to adjust to remote… 
it’ll take time to adjust to hybrid
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Work/Life
Communication is key 
■ Clear communication flows both ways -

explain your needs and understand their 
expectations
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Access Your NEAP Benefits

❑Online:

❑www.neelyeap.com company page

❑Live CONNECT

❑iConnect You App

❑Use your company code from benefits flyer

❑24/7 Hotline: 866-212-6096 

http://www.neelyeap.com/
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Convenient and easy to use
- Time-saving solution for those struggling to

balance demands from work with demands from
their personal lives

- Accessible via phone or LiveConnect on the
member website

- Professional, friendly consultants deliver
excellent customer service

- Outsourcing tasks allows employee to focus on
job demands

#FOFGJUT�HQT�GORNQ[GTU�
- Service is designed to promote employee

productivity, performance, and wellbeing

- Employers are provided with utilization reports on
a quarterly basis

- Tools are provided for communicating and
promoting services internally

Work-Life Services (continued)
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Visit us
at 

www.trilogycoaching.net


