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DEFINITIONS



LEADERSHIP

PEOPLE-FOCUSED
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MANAGEMENT

TASK-FOCUSED
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ROLES



LEADERSHIP

Ø People-oriented
Ø Long-term vision
Ø Relationship building
Ø Inspiring and motivating
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MANAGEMENT

Ø PLANNING AND GOAL-SETTING
Ø ORGANIZING RESOURCES AND TASKS
Ø CONTROLLING PROCESSES AND OUTCOMES
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SERVICES



LEADERSHIP

Ø SETTING DIRECTION AND VISION
Ø EMPOWERING AND DEVELOPING OTHERS
Ø FOSTERING INNOVATION AND CHANGE
Ø CREATING PSYCHOLOGICAL AND EMOTIONAL SAFETY

2024 NEELY EAP, PLLC.  



MANAGEMENT

TASK-ORIENTED
SHORT-TERM GOALS
RESOURCE ALLOCATION
EFFICIENCY AND EFFECTIVENESS



DECISION-MAKING



LEADERSHIP

Ø Inclusive and collaborative
Ø Focus on consensus and input from others
Ø Emphasis on creativity and innovation
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MANAGEMENT

Ø Authoritative or consultative
Ø Focus on efficiency and productivity
Ø Emphasis on adherence to policies and procedures



COMMUNICATION



LEADERSHIP

Ø  Inspirational and visionary
Ø  Emotionally intelligent
Ø  Open and transparent
Ø Authentic
Ø Trustworthy
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MANAGEMENT

Ø Clear and concise
Ø Task-focused
Ø Feedback-oriented



ADAPTIVE VS TECHNICAL 
LEADERSHIP



Is it a technical problem?
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Or is it an adaptive challenge?
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People experience 
anxiety generated 
by adaptive 
challenges. 
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COMMON 
MECHANISMS OF 

WORK AVOIDANCE

§ Hold on to the past

§ Blame the authority figures

§ Find a scapegoat

§ Deny the problem

§ Draw conclusions too quickly

§ Use a distraction
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ADAPTIVE 
LEADERSHIP 

Requires that one regulate the stress level and the 

learning pace at a rhythm within a range that people 

can tolerate.



THE HEART OF 
ADAPTIVE LEADERSHIP

Center people’s attention on 

complex and difficult issues 

instead of on distractions.

Adaptive leadership requires a learning strategy.

2 0 2 4  N E E L Y  E A P ,  P L L C .   



Adaptive Leadership Can Be 
Exercised From Any Position.

UP

PEER

DOWN

PEER IN
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• Conferred social power
• Ability to convene
• Safe container

• Psychological anchor
• Task management
• Conflict management
• Outcome-driven

• Accountable
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FUNDAMENTAL SKILLS

1. Managing the holding environment

2. Directing attention

3. Testing reality

4. Managing information and framing issues

5. Orchestrating conflicting perspectives

6. Choosing the decision-making process
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FITTING IT TOGETHER

Adaptive

Technical

Leader

Manager
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SUMMARY

Leadership focuses on 

the people

• Focus

• Direction

• Safety

Management focuses on 

the task

• Resource allocation and 

control

• Task-oriented

Technical Leadership

Adaptive Leadership
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THANK YOU

Douglas E. Noll, JD, MA

559-903-2011

doug@dougnoll.com

www.dougnoll.com



Access Your NEAP Benefits

qOnline:

qwww.neelyeap.com company page

qLive CONNECT

qiConnect You App

qUse your company code from benefits 
flyer

q24/7 Hotline: 866-212-6096 

http://www.neelyeap.com/


EAP Benefit Spotlight



ROLES

People-oriented
Long-term vision
Relationship building
Inspiring and motivating

Planning and goal-setting
Organizing resources and tasks
Controlling processess and outcomes 

Task-oriented
Short-term goals
Resource allocation
Efficiency and effectiveness 

Leading vs. Managing
Leader

People-Focused 
Manager

Task-Focused 

DECISION-MAKING

SERVICES

COMMUNICATION

Setting direction and vision
Empowering and developing others
Fostering innovation and change
Creating psychological and emotional
safety

Inclusive and collaborative
Focus on consensus and input from others
Emphasis on creativity and innovation

Authoritative or consultative
Focus on efficiency and productivity
Emphasize adherence to policies and
procedures.

 Inspirational and visionary
 Emotionally intelligent
 Open and transparent
Authentic
Trustworthy

Clear and concise
Task-focused
Feedback-oriented

Leadership. If you're not coaching people two (2) levels down from you to become better

leaders you're not doing your job. - Douglas E. Knoll


