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LETTER FOR LEADERS

EWSLETTERNEELY EAP

Helpful resources from your EAP

The leadership newsletter is designed to provide
EAP support to supervisors and managers. Making
an informal referral (friendly referral) or formal
referral can be challenging without training. In
addition, the content will educate and promote
program features that help leaders focus on the
well-being of their employees. EAP services are
free and readily accessible to the entire company
and their family members.

WELCOME

Toll-Free, 24/7 Helpline: 
866-212-6096
800-735-2989 TDD
admin@neelyeap.com
neelyeap.com

QUARTERLY WEBINAR
SERIES

AUGUST 29,2024
@3PM

WELLNESS SEMINAR
Please join us for our live

seminar 

"Mastering Time: Strategies for
Effective Time Management

and Productivity”

JULY 2024

JULY 18, 2024 
 @3PM

REGISTER
HERE

Please join us for our live

seminar 

“Emotional Intelligence 
in Leadership”

REGISTER
HERE

https://us06web.zoom.us/webinar/register/WN_5yxAnlldQZuhR9kMV2cUdw#/registration
https://us06web.zoom.us/webinar/register/WN_ZOYWHI0SSyiE_Wok3Trr-g
https://us06web.zoom.us/webinar/register/WN_ZOYWHI0SSyiE_Wok3Trr-g


In conclusion, emotional intelligence is a
cornerstone of effective leadership, offering
profound benefits for leaders and their
organizations. Nurturing EI in leadership involves
cultivating self-awareness, empathy, and practical
interpersonal skills. 

By harnessing emotional intelligence, leaders can
foster healthier workplace dynamics, enhance team
performance, and drive sustainable organizational
success. 

www.neelyeap.com

Emotional Intelligence in Leadership 

Leadership success is often associated with technical skills, strategic thinking, and decisiveness. However,
a crucial yet frequently overlooked factor that distinguishes exceptional leaders is emotional intelligence
(EI).  
 
Understanding Emotional Intelligence  
As defined by psychologists Peter Salovey and John Mayer, emotional intelligence (EI) involves the ability
to perceive, understand, manage, and utilize emotions effectively in various situations. In the context of
leadership, EI encompasses self-awareness, self-regulation, empathy, and social skills. Leaders with high
EI are adept at recognizing their emotions and those of others, navigating interpersonal relationships,
and making informed decisions that consider rationality and human sentiments. 

By: Courtney Garcia Echeverria 
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The impact of EI on leadership effectiveness  
The research shows the significance of emotional
intelligence in leadership effectiveness. For
instance, a study by Goleman et al. (2002)
revealed that leaders with higher EI are likelier to
foster positive work environments, inspire
employee engagement, and achieve
organizational goals. This is because emotionally
intelligent leaders are attuned to the needs and
concerns of their team members, which enhances
trust, collaboration, and overall morale within the
workplace. Moreover, EI equips leaders with the
ability to manage conflict constructively, navigate
challenging situations with empathy and tact,
and inspire motivation among their teams. This is
particularly crucial in crisis or change, where
leaders must exhibit resilience and emotional
stability to steer their organizations through
uncertainty. 
 
Developing emotional intelligence in
leadership  
While some individuals may possess a natural
inclination towards EI, it is also a skill that can be
cultivated and refined through deliberate practice
and self-awareness. Counselors often work with
leaders to enhance their emotional intelligence
through mindfulness, emotional regulation
strategies, and reflective exercises. Leaders can
develop greater empathy and interpersonal
competence by fostering a deeper understanding
of one's emotions and their impact on others. 

Please use your EAP benefits to speak with one of our counselors to l earn more about strategies
to help you with your EI. Also, please join our leadership seminar on "Emotional Intelligence in
Leadership.” 

https://neelyeap.com/
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A: Leaders can start by engaging in self-reflection and introspection. They
can use tools like self-assessment questionnaires based on emotional
intelligence frameworks developed by researchers like Peter Salovey and
John Mayer. These assessments help leaders gauge their ability to
perceive, understand, and manage emotions in themselves and others.
Additionally, seeking feedback from colleagues and team members can
provide valuable insights into areas where leaders may need further
develop their emotional intelligence. 

Q: How can leaders effectively measure and assess their emotional
intelligence to determine areas for improvement? 

EAP that's here for
you
Here are some answers to common questions
supervisors  and managers have regarding
employee issues and making EAP referrals. If
you need more assistance, feel free to email us
at admin@neelyeap.com.

A: Counselors often recommend mindfulness practices as a foundational
strategy for enhancing emotional intelligence. Techniques such as
meditation, deep breathing exercises, and mindfulness-based stress
reduction programs can help leaders cultivate self-awareness and
emotional regulation skills.   
 

Q: What practical strategies do counselors recommend for leaders to
enhance their emotional intelligence daily? 
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Being in a leadership role can be challenging.
Having the correct tools and resources can
make a difference. The Manager Assistance
Program offers support to resolve personal or
professional issues that can negatively impact
the workplace. We also offer:

24/7 Hotline, Access to Confidential Services
Free Short-Term Counseling and Couch Time
Check-In (preventive annual counseling
session) 
Legal and Financial Assistance 
Work-life referrals for adult care, childcare,
pet care and more 
Wellness Trainings & Online Employee
Training Vault 
Critical Incident Stress Debriefing

WHAT CAN MY EAP 
DO FOR ME?

For decades, enslaved African Americans
looked to the North Star for hope,
inspiration, and freedom. Neely EAP (NEAP)
provides the hope that your situation will
improve, the inspiration to move you in the
right direction, and the freedom to live
your best life.
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