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Helpful resources from your EAP

The leadership newsletter is designed to provide
EAP support to supervisors and managers. Making
an informal referral (friendly referral) or formal
referral can be challenging without training. In
addition, the content will educate and promote
program features that help leaders focus on the
well-being of their employees. EAP services are
free and readily accessible to the entire company
and their family members.

WELCOME

Toll-Free, 24/7 Helpline: 
866-212-6096
800-735-2989 TDD
admin@neelyeap.com
neelyeap.com

QUARTERLY WEBINAR
SERIES

MARCH 3, 2025
@3PM

WELLNESS SEMINAR
Join us for our monthly

seminar on 

Relationships and
Communication

FEBRUARY 2025

FEBRUARY 20,
2025 @3PM

OPENING
SOON

CLICK HERE

TO REGISTER

Please join us for our
quarterly seminar 

Using Emotional Intelligence to
Strengthen Communication

and Resilience

https://us06web.zoom.us/webinar/register/WN_eyw19ATwT8imldKW0HWmRA#/registration
https://us06web.zoom.us/webinar/register/WN_eyw19ATwT8imldKW0HWmRA#/registration


Communication at Home: Strengthening Personal Relationships
The communication skills you use at work are equally valuable at home. Clear and empathetic communication helps
prevent misunderstandings and strengthens personal bonds. Active listening and expressing your needs openly
create a sense of connection. As a manager, balancing work and home life is essential—set boundaries to prevent
work stress from spilling over into personal time. It’s also important to set aside time for meaningful interactions at
home. As a busy manager, you may find it easy to bring work home or be distracted by professional concerns.
However, setting boundaries between work and home life is essential for maintaining personal well-being and
sustaining healthy relationships. Prioritizing time for family activities or conversations without the interference of work
distractions can reinforce your commitment to those you care about.

www.neelyeap.com

Relationships and Communication: Improving
Communication at Work and Home 

Effective communication is a cornerstone of successful leadership. As supervisors and managers, your ability to
communicate clearly and empathetically impacts team performance and personal relationships. Improving
communication at work and home can foster stronger connections, enhance productivity, and support a better
work-life balance.

By: Courtney G Echeverria 

Communication at Work: Leading Through Clarity and Feedback
How you communicate directives, provide feedback, and listen to
your team can build trust or create barriers to collaboration. Effective
communication starts with clarity. When delegating tasks or outlining
expectations, ensure your messages are specific. Miscommunication
can lead to confusion, errors, and decreased morale. Additionally,
transparency is crucial in fostering an environment of trust. Keeping
employees informed about changes, goals, or challenges can prevent
misinformation and help employees feel more engaged in their work.
Feedback is another critical aspect of communication. As a manager,
providing constructive feedback in a timely, respectful, and
actionable way can guide your team toward improvement without
damaging morale. It's essential to balance both positive and
corrective feedback, ensuring employees feel recognized for their
contributions while also understanding areas for growth.
Furthermore, active listening is a powerful skill for any manager. By
genuinely listening to your employees' concerns and suggestions, you
show respect and foster a culture of collaboration. This not only
improves relationships within the team but can also lead to
innovative ideas and solutions.

Conclusion
Effective communication is essential for supervisors and managers
to succeed both at work and at home. Clear and empathetic
communication strengthens trust, enhances team dynamics, and
nurtures better personal relationships. By improving these skills, you
can achieve greater professional success and personal fulfillment.
To dive deeper into communication strategies, 

Join us for the upcoming February training webinar,
Relationships and Communication: Enhancing Connection at
Work and Home. Click here to register.

February 2025

Balancing Both Realms: Managing Work and Home Communication
Establish boundaries between your professional and personal life to maintain a healthy work-life balance. Set a clear
end to your workday and prioritize quality time with family and loved ones. By being mindful of how you
communicate about work at home, you can prevent burnout and maintain strong personal relationships.

https://neelyeap.com/
https://us06web.zoom.us/webinar/register/WN_eyw19ATwT8imldKW0HWmRA
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To improve communication without overwhelming your team, focus on clarity
and conciseness. Be specific when giving instructions and avoid unnecessary
jargon. Regularly check in with your team to provide feedback and address
concerns, but keep these conversations balanced with positive reinforcement.
Make sure your communication is structured and purposeful to prevent
information overload.

1. How can I improve communication with my team without overwhelming
them?

Insights: Leveraging
EAP for Leadership
Success
Here are some answers to common questions
supervisors  and managers have regarding
employee issues and making EAP referrals. If you
need more assistance, feel free to email us at
admin@neelyeap.com.

February 2025

Set clear boundaries between work and home life. Create a routine where you
transition from your professional role to your own, such as stopping work-related
emails and calls at a certain time. When you are with family or loved ones, be
present and avoid discussing work challenges excessively. Prioritizing quality
time and practicing active listening at home will help maintain strong
relationships despite workplace stress.

2. How can I ensure work stress doesn't negatively impact my
relationships?

https://neelyeap.com/
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Being in a leadership role can be challenging.
Having the correct tools and resources can
make a difference. The Manager Assistance
Program offers support to resolve personal or
professional issues that can negatively impact
the workplace. We also offer:

24/7 Hotline, Access to Confidential Services
Free Short-Term Counseling and Couch Time
Check-In (preventive annual counseling
session) 
Legal and Financial Assistance 
Work-life referrals for adult care, childcare,
pet care and more 
Wellness Trainings & Online Employee
Training Vault 
Critical Incident Stress Debriefing

WHAT CAN MY EAP 
DO FOR ME?

For decades, enslaved African Americans
looked to the North Star for hope,
inspiration, and freedom. Neely EAP (NEAP)
provides the hope that your situation will
improve, the inspiration to move you in the
right direction, and the freedom to live
your best life.
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